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Letter from the Editor

Hello fellow newbies, 
I don’t know about you but September seemed to fly by!  The newsletter has now been weekly for a whole month and we’ve finished our first Write 30,000 Words of Your Novel in a Month Challenge.

Congratulations to everyone who took part.  I didn’t get as much work done on my novel as I would have liked: unfortunately ill-health in the family and unexpected, but welcome, increases in workload seriously reduced my writing time.  I hope to do better next time, which will be in April 2007.  Maybe then I can even match Todd Main’s achievement: 
“Well September has slipped by like the falling leaves from my trees;

however, I have completed 30,000 (+) words of my novel!!! Well actually

32,000 (+) by the time you read this e-mail.

“Thank You for creating the additional fire for my dream that finally

burnt through my excuses and procrastination.

“Hope others had the same momentum creation from your contest.

“Keep Creating!”

Thanks for that Todd.  

Speaking of creating, have you taken up Cheryl Wright’s offer of her free e-course “Outside the Square Fiction Workshop”?  If not, you can still get it at: 

http://tiny.bz/0u2/
Okay, in this week’s newsletter I have advice on how to fight the fear when writing, a useful site and Moira Allen advises us on whether to write a query or an article.
So, read, learn, enjoy and then write something!  
See you next week!

Dawn

Write Solutions – Fighting the Fear
Now, I don’t know about you, but every now and then I get an attack of the writer’s collywobbles.  This isn’t writing block; but writing fear.  It happened again this week when I started working on a new project.  I have to deliver 3 – 5 very short pieces each week based on press releases.  I have written press releases and I love writing articles, but this is a new and strange half-way house and I got scared.

And because I was scared my body was all for going for the ‘fight or flight’ solution; namely flight.  “I can’t do this.”  “The quality will be poor.”  “He won’t like my writing style.”  “I’ll email and see if someone else can do the job.” Those were the thoughts running through my brain.

But then I stopped.  I have had these feelings before, many times before.  When I submitted my first article, when I was offered the job of managing editor at Writing-World.com and most spectacularly when I decided to set up Newbie-Writers.  Oh, you should have seen the doubts I had when I was writing the Newbie Writer’s Resource Guide.  “I’m not qualified to do this.”  “Why would anyone want to read this?”  “I’m not experienced enough to set up a site.”  They went on and on. But I fought them, the fears that surround us every time we start something new and persevered.  I know that if we ever want to succeed as a writer, then we must, must fight our own inner editor, our most severe critique and carry on writing.

I will not email the editor and ask him to assign someone else; that would be unprofessional and will seriously damage my career.  Instead I will learn from fellow writers and try my hardest.  

For that is what we all, as newbies, must do if we are ever going to truly become writers. 

So the next time you get an attack of ‘writer’s collywobbles’ just think about what you have achieved so far, think about where you can learn the skills you need, take a deep breath and write. 
Writing Sites
http://www.spacejock.com
This site was recommended to the forum by fellow newbie Edward Dudart.  It offers free writing software such as a submissions tracker and story writing software.  I’ve downloaded both programs.  They are good.

By the way, there are loads more useful sites listed on the forum and we’ve started a new Romance and Question and Answer forum too.  Pop along today and join in the fun.
Queries vs. Articles: Which Is Best? 

by Moira Allen 

Q: Which comes first, a "query" or an article? You could wait 6-8 weeks for a response to a query; why not devote that time to writing an article, and submitting the completed article instead of a query? I don't understand the benefit of waiting so long for a nonbinding indication of interest -- or perhaps I don't understand the purpose of a query.

A: When trying to make this decision, it may help to remember that "query vs. article" isn't so much a question of what you should write first, but how to best market what you write. In some cases, writing the article first may be your best choice, either because you risk losing enthusiasm for the idea if you wait, or because you aren't sure exactly how the piece will turn out.

Even if you do write the article first, however, that doesn't mean that you should ignore the query process. Think of the article as your product -- and a query letter as the marketing tool that will help you sell that product. Simply put, a query letter is a sales pitch for your article.

To be an effective sales tool, a query should contain the following information:

· A "hook" -- perhaps the opening sentence or two of your article -- to grab the editor's attention and indicate why the article would appeal to the publication's readership.

· A concise summary of the article. I usually provide a title, then four or five bulleted point. Don't tease; give enough information to help an editor determine what the piece will be about (and to prove that you know what you're talking about).

· An indication of why the article is appropriate for this particular audience. (Avoid phrases like "Your readers will love this story;" be specific about audience benefits.)

· Your qualifications for writing the article -- e.g., credentials, education, writing experience, personal experience, etc. If you don't have any writing experience, don't say so; instead, describe some other qualification that will demonstrate your knowledge of the subject.

· A suggested word count and delivery date (e.g., 30 days after receiving the assignment).

· Needless to say, it's also essential to make your query look as neat and professional as possible; typos in a query are the kiss of death (as are cliches!). Keep it to one page if possible, and don't forget the SASE. 

Why Bother?

But if you've already written the article, you may ask, why bother sending an advance sales pitch? Why not let the article "sell itself"?

There are several reasons:

· Most editors prefer queries -- so why not give them what they want? From a query, an editor should be able to learn the following things without having to wade through a 10-page article:

· Whether the material is appropriate for the magazine. Does it address a relevant topic, from an angle or slant tailored to the magazine's audience? Does it sound interesting or useful? (Nine out of ten queries don't; similarly, nine out of ten articles aren't. The folks who wrote the queries, however, saved themselves, and their editors, a lot of time.)

· Whether the topic has been covered recently or is in the works. This is a key reason for writing queries: You don't know what articles the editor has on hand or has contracted for. Why waste weeks writing an article just to discover that someone else had a similar idea first? (And no, this doesn't mean that editors read queries and then rush to assign "your" ideas to "their" writers.)

· Whether you are capable of presenting a well-developed, well-written proposal, and by extension, a well-written article. A query helps an editor assess a writer's abilities quickly. Besides issues of grammar and professionalism, an editor will also look at tone and style, so polish your query as you would a finished article.

· Whether you have the qualifications to write the piece. Some magazines won't accept technical articles from nonprofessionals. Others are willing to work with writers who can interview professionals. Use your query to develop a convincing argument as to why you should be given this assignment.

· Many publications now accept queries only, due to the time and cost involved in reading unsolicited submissions. Consequently, a query may be the only way to be considered at all.

· Many publications pay more for assigned articles than for unsolicited articles. Thus, while you might be able to sell the piece "cold," you might also be able to get more for it if you query first.

· Queries save you time and effort. Compare the amount of time involved in researching and writing an article to the amount of time required to write a query. Can you seriously afford to spare valuable writing time on material that may not sell -- especially when research is involved? 

The Question of Commitment

Chances are that even if you receive a positive response, it will be "nonbinding" -- e.g., "go ahead on speculation." Is that worth waiting for?

Yes. Although "on spec" isn't a promise, it is a commitment on the part of an editor to give your article careful consideration. Most editors won't give such an assignment unless seriously interested -- and though we've all heard horror stories, most won't reject an on-spec piece unless it is seriously flawed.

Those flaws, however, are the reason for on-spec assignments. Every editor has been burned at one time or another by a writer who made glowing promises but didn't deliver. New writers, therefore, are rarely given "firm" assignments. Instead, they are given an opportunity, on speculation, to prove that they can deliver well-crafted material.

If you can prove this, you're well on your way to "real" assignments. Better yet, editors may start calling you with their own ideas. You'll also need to spend less time on queries to editors who know your work; you don't have to dazzle them with your style or your credentials, but can simply pitch a brief summary of your article idea. (Such as: "How about an article on the basics of query letters?") But don't try this in the beginning!

Unless a magazine's listing says e-mail queries are OK, don't use this method to approach an editor for the first time. Instead, wait until you have a relationship (or permission) before e-mailing queries or submissions.

Ten years ago, it was much easier to approach the market with an unsolicited manuscript. Today, queries have become an industry standard; they are expected of the professional writer. Rather than viewing queries as a time-consuming "middle step" between writing and selling, think of them as a tool that will help open doors to your writing -- doors that might otherwise remain firmly closed.

© Moira Allen

Moira Allen, editor of Writing-World.com, has published more than 350 articles and columns and seven books, including How to Write for Magazines, Starting Your Career as a Freelance Writer, The Writer's Guide to Queries, Pitches and Proposals, and Writing.com: Creative Internet Strategies to Advance Your Writing Career. Allen is a contributing editor for The Writer and has written for Writer's Digest, Byline, and various other writing publications. In addition to Writing-World.com, Allen hosts the travel website TimeTravel-Britain.com, and The Pet Loss Support Page.
End Note

That's it for this week. Next week, we’ll look at critiquing and reviewing work.
Until then, just write something!

Dawn

Writeaway@hotmail.co.uk

